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BJP’s Historic Comeback: A Data-Driven
Study of the 2023 Delhi Elections

An Analytical Study of BJP’s Electoral Strategy, Voter Behavior, and
AAP’s Downfall

The 2025 Delhi Legislative Assembly Elections were a historic turning point in the
political trajectory of the national capital, marking the return of the Bharatiya Janata
Party (BJP) to power after 27 years. The election, held on February 5, 2025, saw the BJP
securing 48 out of 70 seats, decisively defeating the Aam Aadmi Party (AAP), which had
been in power for a decade.

This election was particularly significant because it signaled a major shift in voter
sentiment, with AAP losing 40 seats compared to the 2020 election. The BIJP's
performance improved drastically, as it managed to increase its vote share to 47.15%,
whereas AAP saw a sharp decline to 43.57%.

Key Factors Behind the BJP’s Victory

The BJP’s massive electoral success was attributed to several factors:
1. Anti-Incumbency Against AAP
o Corruption scandals (Delhi Liquor Policy scam, Delhi Jal Board irregularities)
hurt AAP’s image.
o Voter dissatisfaction due to infrastructure issues, water shortages, and
pollution.
2. Modi Factor
o PM Modi’s rallies emphasized development, governance, and nationalism.
o His influence mobilized BJP’s voter base.
3. Booth-Level Management
o Amit Shah’s panna pramukh strategy strengthened grassroots outreach.
o 10 lakh booth workers ensured effective voter engagement.
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4. IT and Social Media Strategy

o BIJP’s digital campaign countered opposition narratives.
o Hiren Joshi’s team ensured real-time engagement via Twitter, YouTube, and
WhatsApp.

5. Voter Demographics Shift

o Increased support from first-time voters and urban youth.
o Women voters backed BJP due to welfare schemes like free ration and PM
Ujjwala Yojana.

Objectives of this Report

This report aims to provide a comprehensive analysis of the factors that led to the
BJP’s landslide victory in the 2025 Delhi Elections. It will explore:

The changing political landscape of Delhi leading up to the elections.

The contributions of key BJP leaders and the role of PM Modi’s IT team in the
campaign.

Detailed statistical analysis of the election results, comparing the 2020 and 2025
outcomes.

Infographics and tabular representations to illustrate key election trends.

The 2025 Delhi elections have not only changed the capital’s political landscape but
have also set the stage for the 2029 General Elections, where BJP’s Delhi victory could

play a significant role in shaping the national political narrative.

2. Political Landscape Leading Up to the 2025 Election

The 2025 Delhi Legislative Assembly election took place in a political environment

shaped by years of governance, shifting voter sentiments, and strategic maneuvering

by political parties. In the years leading up to the election, Delhi’s political landscape
witnessed significant turmoil, with the ruling Aam Aadmi Party (AAP) facing mounting
challenges and the Bharatiya Janata Party (BJP) capitalizing on the growing discontent
among Delhi’s electorate.



This section explores the political conditions that shaped the election, including
AAP’s governance issues, voter dissatisfaction, and BJP’s evolving strategy to reclaim
power in the capital.

2.1 AAP’s Challenges and the Decline of Public Trust
Delhi's Political Shift (2020-2025): Key Events Timeline

L S

| BJP wins 48 seats, AAP reduced to 22]

Modi leads BJP's Delhi campaign]

S,

BJP strengthens booth-level presence]

S N

Delhi Liquor Policy Scam surfaces]

e R —
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Allegations of corruption in AAP govt

){AAP wins 62 seats, BJP 8 seats]

2020 2021 2022 2023 2024 2025

Since its landslide victory in 2020, the Aam Aadmi Party (AAP), led by Arvind Kejriwal,
had dominated Delhi’s political scene. However, by 2023, the party began losing ground
due to multiple governance failures and corruption scandals.
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A. Corruption Allegations Against AAP

One of the biggest setbacks for AAP was the Delhi Liquor Policy Scam that surfaced
in 2022, implicating senior AAP leaders, including former Deputy CM Manish Sisodia.
Key issues included:

« Accusations of financial irregularities in liquor licensing policies.

« Arrests of senior AAP leaders under corruption charges, weakening the party’s

credibility.

« Negative media coverage and voter backlash, leading to declining trust.

Apart from this, multiple allegations of bribery, irregularities in school infrastructure
projects, and mismanagement of Delhi Jal Board funds further tarnished AAP’s image.

B. Governance Issues & Public Discontent

AAP’s initial appeal was based on its pro-people policies such as free water,
electricity subsidies, and improved education. However, between 2022 and 2024,
several governance failures led to growing frustration among Delhi voters:

1. Rising Pollution & Environmental Mismanagement

o Despite beingin power for a decade, AAP failed to curb Delhi’s air pollution
crisis, which worsened in 2023 and 2024.

o The odd-even vehicle scheme proved ineffective.

o Citizens grew frustrated with rising pollution levels, leading to a decline in
AAP’s credibility.

2. Water Shortages & Infrastructure Neglect

o Several parts of Delhi, including outer and semi-urban areas, faced severe
water shortages in 2024.

o AAP’s promises of improving water supply infrastructure remained
unfulfilled, affecting its urban voter base.

3. Deteriorating Law & Order Situation

o Increasing incidents of crime and safety concerns in Delhi, particularly
crimes against women, became a major election issue.
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o The BJP successfully campaigned against AAP, blaming them for the city’s
deteriorating law and order situation.

These factors collectively led to dissatisfaction among key voter groups, including the
middle-class, women, and first-time voters, who had previously supported AAP.

Top Issues in 2025 Elections vs 2020

Percentage of Voters Concerned

Corruption Unemployment Pollution Law & Order Infrastructure
Issues

2.2 BJP’s Comeback Strategy & Political Momentum

As AAP struggled, BJP focused on a three-pronged strategy: grassroots mobilization,
Modi’s leadership, and digital dominance.

A. Strengthening Booth-Level Presence
« Under Amit Shah’s leadership, BJP deployed the panna pramukh model, ensuring

voter outreach at the booth level.

o Over10Ilakh booth workers engaged in direct voter contact through door-to-door
campaigns and local meetings.

« Targeted engagement in key swing constituencies helped BJP gain voter trust.
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B. The Modi Factor — BJP’s Biggest Asset
Unlike 2020, PM Narendra Modi actively campaigned in 2025, leading multiple rallies

and public meetings. His presence:
« Reinforced pro-development and nationalist messaging, resonating with youth
and urban voters.
o Created a contrast between BJP’s strong governance and AAP’s corruption
scandals.
« Mobilized first-time voters, a crucial demographic in Delhi’s evolving electorate.

C. Digital Warfare & BJP’s IT Strategy
BJP’s digital dominance played a key role in countering AAP’s narratives:

o HirenJoshi, PM Modi’s IT strategist, led a data-driven digital campaign, ensuring
real-time voter engagement.

« WhatsApp groups, Twitter trends, and targeted digital ads amplified BJP’s
message.

o Strategic use of YouTube and regional influencers strengthened BJP’s appeal
among young and middle-class voters.

D. BJP’s Winning Narrative — Stability, Development & Clean Governance

BJP positioned itself as the only viable alternative, emphasizing:
« Infrastructure projects (metro expansion, roads, and housing).
o Improved law and order, blaming AAP for Delhi’s rising crime rates.
« A corruption-free government, leveraging AAP’s scandals to gain voter trust



Key Players in BJP’s Victory (2025 Delhi Elections)

PM Narendra Modi

N

Amit Shah (Strategy) Hiren Joshi (Digital Campaign)
ooth-Level Leaders Local BJP Leaders BJP IT Cell & Social Medi

2.3 Congress’ Continued Irrelevance in Delhi

Once a dominant force in Delhi politics, the Indian National Congress (INC) failed to
make a comeback, continuing its downward spiral.

o In 2025, Congress won 0 seats, just like in 2020.
« The party’s vote share slightly increased to 6.34%, but it was unable to convert

votes into seats.
o Thelack of strong leadership and outdated campaign strategies further alienated

the party from Delhi’s electorate.
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2.4 Key Political Trends That Shaped the 2025 Elections

Political Factor Impact on 2025 Elections

(o6 (T L N EEE G -EIG 8 Major voter dissatisfaction, especially among
AAP middle-class voters.

Law & Order Issues BJP capitalized on Delhi’s rising crime rate to
attack AAP’s governance.

BJP’s Strong Ground-Level Increased BJP’s vote share & direct voter
Strategy engagement.

Modi’s Direct Involvement in Helped BJP gain trust among Delhi voters,
the Campaign including first-time voters.

DI E NN R T R WEI R EE BJP’s aggressive digital campaign attracted urban
Influence youth voters.

Congress’ Decline No major impact on elections; INC failed to regain
lost ground.

The political landscape leading up to the 2025 elections was defined by:
1. AAP’s misgovernance, corruption scandals, and loss of voter trust.
2. BJP’s well-crafted strategy involving booth-level management, digital outreach,
and PM Modi’s influence.
3. Congress’ continued decline, making the election a two-party battle between
BJP and AAP.

These factors combined to create a favorable environment for BJP, allowing it to stage
a historic comeback in Delhi.
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3. Key Contributors to the BJP's Victory

We will analyze the major contributors who played a pivotal role in BJP’s

electoral success, highlighting their roles, strategies, and impact on voter behavior.

3.1 Prime Minister Narendra Modi — The Face of the BJP Campaign

Prime Minister Narendra Modi was the single most influential figure in BJP’s

victory. His personal brand of leadership, development-oriented messaging, and

nationalist appeal helped mobilize voters across all demographics.

A. Modi’s Charismatic Leadership

PM Modi enjoys immense popularity across India, and Delhi was no exception. The

BJP campaign heavily focused on the "Modi Factor", leveraging his image as a strong,

decisive leader.

High Favorability Among Middle-Class Voters: Modi’s pro-development policies
resonated with Delhi’s urban population.

Trust and Stability: Modi positioned himself as the leader who could restore
stability in Delhi after AAP’s alleged governance failures.

Nationalist Appeal: Modi’s speeches emphasized national security, Hindu
identity, and economic development, strengthening BJP’s support among
various voter segments.

B. Modi’s Active Participation in the 2025 Delhi Campaign

Unlike in 2020, when BJP’s campaign was largely state-led, Modi actively participated

in the 2025 elections by conducting:

10+ Mega Public Rallies: Addressing key constituencies such as New Delhi,
Rohini, and Karol Bagh.
Roadshows in Crucial Battlegrounds: Modi held massive roadshows, increasing
BJP’s visibility and voter enthusiasm.
Direct Attacks on AAP’s Governance: Modi strategically criticized AAP’s failures,
including:

o Mishandling of pollution control measures.

o Allegations of corruption and scams.
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o Poor management of law and order.

3.2 Amit Shah — The Mastermind Behind BJP’s Booth-Level Strategy

While PM Modi was the face of the campaign, Amit Shah, the Union Home
Minister, was the brain behind the election strategy.

A. Strengthening BJP’s Booth-Level Organization

Amit Shah’s expertise in electoral micro-management was instrumental in BJP’s
success. His strategies included:
o The "Panna Pramukh Model":
o Assigned a dedicated BJP worker for every page of the voter list.
o Ensured personalized outreach to each household in every constituency.
o Mobilizing 10+ Lakh Booth Workers:
o Strengthened BJP’s presence at polling stations.
o Focused on voter turnout in BJP strongholds.
« WhatsApp-Based Voter Outreach:
o BIJP workers engaged voters through digital platforms, including
WhatsApp groups, automated calls, and personalized SMS messages.

B. Targeting Swing Voters & New Voters

Amit Shah’s team identified key voter segments, including:
« First-Time Voters (18-25 years old): BJP positioned itself as a youth-centric
party, highlighting employment and digital governance initiatives.
« Disenchanted AAP Voters: BJP targeted previous AAP supporters dissatisfied
with Kejriwal’s governance failures.
o Middle-Class Families & Business Owners: BJP’s focus on economic growth and
business-friendly policies resonated with Delhi’s trading community.

3.3 BJP’s Local Leadership — The Backbone of the Campaign

While Modi and Shah were the national leaders, local BJP leaders played a
crucial role in executing the party’s strategy at the ground level.
A. Manoj Tiwari — Mobilizing Purvanchali Voters
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o Manoj Tiwari, a BJP MP and former Delhi BJP Chief, helped mobilize Purvanchali
(Bihari and UP-origin) voters, who form a significant percentage of Delhi’s
population.

« His cultural influence (as a Bhojpuri film star) helped BJP secure votes in areas
such as North East Delhi and Outer Delhi.

B. Adesh Gupta & Ramvir Bidhuri — Strengthening Urban BJP Presence
« Adesh Gupta (Former BJP Delhi Chief) focused on rebuilding BJP’s urban voter
base.
« Ramvir Bidhuri played a pivotal role in BJP’s outreach to South Delhi voters.

3.4 BJP’s IT & Social Media Team — The Digital Battlefront

One of the most critical factors in BJP’s victory was its digital campaign, led by PM
Modi’s IT team under the guidance of Hiren Joshi.
A. Real-Time Sentiment Analysis

« BJP monitored public sentiment in real time, allowing for quick narrative

adjustments.
« Used data analytics tools to identify swing voters and opposition strongholds.

B. Social Media Outreach
BJP ran highly targeted campaigns across:
o Twitter & Facebook:
o Hashtags such as #KejriwalFail and #ModiForDelhi trended throughout

the campaign.
o Live updates on rallies, voter engagement posts, and rebuttals to AAP’s
claims.
e YouTube & WhatsApp:
o Modi’s speeches were aggressively promoted via WhatsApp groups.
o Short videos highlighting AAP’s governance failures were circulated
among key voter groups.
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C. Al-Powered Call Outreach
e BJP used Al-based automated calls from PM Modi to reach 5 million Delhi
voters.

o Personalized calls and messages encouraged undecided voters to choose BJP.

BJP's Booth-Level Strategy Breakdown (Panna Pramukh Model)

(Central BJPLeadership)

(Amit Shah;(Strategy)|

(Booth Management Team]|

(Panna Pramukhs (Voter Influencers)]

(Direct Voter Engagement (Ddor-to-Door, Calls, WhatsApp)]

3.5 The Role of BJP’s Welfare Schemes

BJP successfully highlighted Central Government welfare schemes that had benefited
Delhi’s population, especially women and economically weaker sections.
Scheme Target Group Impact on 2025 Elections

PM Ujjwala Yojana Women Increased support from women
voters.

DTG TG ELR:LETEG EELG S Middle-class &  Strengthened BJP’s appeal among
Scheme Poor low-income groups.

Pradhan Mantri Awas Urban poor Helped BJP gain support in slum areas.

Yojana (PMAY)
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3.6 Key Takeaways — BJP’s Winning Formula

Factor Contribution to BJP’s Victory

PM Modi’s Leadership Mobilized voters across all demographics.
Amit Shah’s Strategy Strengthened booth-level voter engagement.

Strong Local Leadership Helped BJP regain urban and working-class
voters.

Aggressive Social Media Strategy Countered AAP’s narratives effectively.

Central Government Welfare Secured votes from women & lower-income
Schemes groups.

4. Strategic Role of the Prime Minister’s IT Team

One of the most defining aspects of the BJP’s 2025 Delhi Assembly election
campaign was its highly efficient and data-driven digital outreach strategy. The Prime
Minister’s IT team, led by Hiren Joshi, played a pivotal role in mobilizing support,
countering opposition narratives, and shaping the digital discourse around the
election.

4.1 Hiren Joshi — The Architect of BJP’s Digital Strategy

Hiren Joshi, the Officer on Special Duty (OSD) in the Prime Minister’s Office
(PMO), has been instrumental in PM Modi’s digital strategy for over a decade. His
expertise in social media management, data-driven political campaigns, and crisis
communication played a significant role in BJP’s 2025 Delhi election strategy.

A. Key Responsibilities of Hiren Joshi’s IT Team

« Managing PM Modi’s Digital Presence: Ensured consistent and effective
messaging across platforms.

« Developing Engaging & Viral Content: Created short, impactful videos,
graphics, and social media posts that resonated with voters.

« Crisis Management & Reputation Protection: Monitored social media
narratives and countered misinformation campaigns from opposition parties.
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Impact:
« Shifted the electoral discourse in BJP’s favor.
« Ensured that AAP’s corruption allegations remained a central election theme.
o Kept PM Modi’s public image strong, reinforcing trust among voters.

4.2 Real-Time Data Analytics & Voter Targeting

One of the biggest advantages of BJP’s IT team was its data-driven campaign
strategy, which leveraged Al-powered tools and big data analytics to track voter
sentiment and adjust messaging in real time.

BJP’s Digital War Room: Social Media Monitoring & Voter Sentiment Tracking

(BJP DigitahWar Room]
[Social Mediz Mﬁnitoring] [Voter Sentiment Analysis] [AI-PowereH‘Response Team]
[WhatsApp & Telsgram Outreach] [Misinformatian Detection] [Automated s & Digital Ads]
[Voter MobiT®a#6n Strategy]

A. Real-Time Sentiment Analysis

o The IT team used Al to monitor voter sentiment across social media platforms
like Twitter, Facebook, and Instagram.

« Data-driven adjustments were made to Modi’s speeches and BJP’s messaging
based on public reaction.

« Dynamic response strategy helped counter AAP’s allegations swiftly.
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B. Micro-Targeting of Swing Voters

BJP’s data team segmented Delhi’s electorate into various voter categories,
focusing on swing voters and first-time voters.
Voter Segment Targeted Messaging Strategy Impact on BJP’s Vote
Share

Increased BJP’s youth

SIS A AL Focused on Modi’s vision for a digital

India, employment, and voter turnout.
development.
Women Voters Highlighted welfare schemes like Helped BJP secure more
- Ujjwala Yojana, free ration schemes. votes among women.
Middle-Class Focused on BJP’s economic policies Strengthened BJP’s

Voters and attack on AAP’s governance support base.
failures.

Disillusioned Emphasized AAP’s corruption Helped BJP convert
AAP Voters scandals and lack of governance. previous AAP supporters.

4.3 Social Media & Digital Marketing Blitz

A. Hashtag Campaigns & Trending Topics

BJP maintained a strong presence on Twitter (X), Facebook, and Instagram, using
data-driven hashtag campaigns to set the political narrative.
« 20+ million tweets engaged Delhi voters under BJP’s trending hashtags.
o Key campaign hashtags included:
o #KejriwalCorrupt — Highlighted AAP’s governance failures and corruption
scandals.
o #ModiForDelhi — Focused on PM Modi’s vision for development.
o #BJPWillChangeDelhi — Presented BJP’s governance reform plans.

B. Viral Video Strategy
BJP’s digital team created short, high-impact videos to spread its message:

« Exposé videos on AAP’s failures and BJP’s development agenda.
« Al-generated videos of PM Modi speaking in regional dialects to connect with
diverse voter groups.
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« Meme warfare, engaging young voters through viral content.

C. WhatsApp-Driven Micro-Targeting

BJP utilized WhatsApp outreach to reach millions with personalized messaging:
o Al-powered WhatsApp bots sent real-time updates, Modi’s speeches, and
election reminders.
« Demographic-specific WhatsApp groups were created:
o Women voters — Content focused on Ujjwala Yojana and free ration
schemes.
o Young voters — Highlighted job creation, Start-up India, and tech-led
growth.
Impact:
o BJP’s message directly reached 6 million people via WhatsApp.
« Increased youth voter turnout due to engaging digital content.

D. Voter Segmentation & Targeted Messaging
BJP tailored campaign messages to different voter demographics using Al-powered

analytics:
« Young voters (18-25 years) — Digital ads focused on employment & innovation.
« Women voters — Messaging around safety and welfare schemes.
o Middle-class voters — Emphasis on economic stability & growth.
Impact:
o 12% increase in BJP’s social media engagement compared to 2020.
« Higher voter turnout in BJP strongholds due to precise digital targeting.

E. Fake News Detection & Rapid Response

« Al-based tools identified misleading content targeting BJP.
« Instant fact-checks and counter-statements neutralized false claims.
o Example:
o When AAP claimed BJP would remove free electricity, BJP’s IT team
quickly released videos clarifying the policy.
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F. Targeting AAP’s Weaknesses

« BJP aggressively amplified AAP’s corruption scandals.
« Exposé videos and comparative governance infographics circulated widely on
WhatsApp.
Impact:
« BIJP effectively neutralized opposition attacks before they gained traction.
o AAP’s corruption scandals dominated digital discussions, weakening its voter
base.

G. Madi’s Personalized Digital Campaigning — Al-Powered Calls & Messages
BJP used Al-generated voice calls to create a direct connection between PM Modi and
voters.

« 5 million Al-powered calls featuring Modi’s voice urged voters to support BJP.
« Personalized messages targeted specific voter groups:
o Women voters — Calls about safety and welfare schemes.
o First-time voters — Calls about India’s future under Modi’s leadership.
Impact:
« Strengthened voter trust in Modi’s leadership.
« Boosted BJP’s credibility among undecided voters.

Top 5 Digital Campaign Strategies Used by BJP in 2025

Social Media Engagement
Misinformation Counteraction

Automated Calls & Deepfake Videos

Al-Based Voter Targeting

WhatsApp & Telegram Outreach
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H. Rapid Response Strategy

Misinformation Spread by BJP’s Counteraction

Opposition
“BJP will remove free BJP launched videos clarifying that free electricity

electricity in Delhi.” schemes would continue.

“BJP has no leader in Delhi.” BJP countered with videos of Modi leading the
campaign.

VAR R[S e[S aleidseliatsiees BJP released detailed documents proving AAP’s
financial mismanagement.

4.4 Key Takeaways — How BJP’s IT Strategy Helped Secure Victory

Strategy Implemented Impact on BJP’s Campaign

Helped BJP reach swing voters effectively.

(L LAV AT E | R\ L TER:[1#488  Ensured BJP’s narrative remained dominant
Automated Calls & Al Strengthened personal voter engagement.
Combating Fake News & Neutralized AAP’s misinformation campaign.

Al Campaign Videos Enhanced relatability of Modi’s speeches among
_ different voter groups.

9. Statistical Analysis of Election Results

The 2025 Delhi Legislative Assembly Elections resulted in a historic victory for
the Bharatiya Janata Party (BJP), marking its return to power in Delhi after 27 years.
The elections saw a drastic shift in voter preferences, with the Aam Aadmi Party
(AAP) suffering a significant decline in both seats and vote share.



Al-Powered Voter Targeting by BJP (2025 Delhi Elections)
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5.1 Seat Share Comparison: 2020 vs 2025

The following table presents a comparative analysis of seat distribution in the 2020
and 2025 Delhi Assembly elections:
Party 2020 Seats Won 2025 Seats Won Seat Change

0 0 No Change
m 0 0 No Change

Key Observations:
« BJP made a massive gain of 40 seats, winning an absolute majority in the 70-
member Delhi Assembly.
« AAP’s seat count dropped from 62 to 22, reflecting widespread voter
dissatisfaction.

22



Congress continued to remain irrelevant, failing to secure even a single seat for

the second consecutive election.

Seat Share Comparison: 2020 vs 2025 Delhi Elections

I 2020 Seats

60 I 2025 Seats

Seats Won
w N ul
(@] (@] (@]

N
o

=
o

0 BJP AAP Congress
Parties

5.2 Vote Share Comparison: 2020 vs 2025

The vote share trends also reflected a massive shift in voter support from AAP to BJP:
Change
38.5% 47.15% +8.65%
53.6% 43.57% -10.03%

Congress (INC) W:¥1375 6.34% +2.08%
(Others  [EXI3S 2.94% -0.7%
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Vote Share Shift: 2020 vs 2025 Delhi Elections

Vote Share in 2020 Delhi Elections Vote Share in 2025 Delhi Elections

Congress Congress

AAP
AAP

BJP

Key Takeaways:
« BJP gained 8.65% vote share, indicating a significant expansion of its voter

base.
o AAP lost over 10% vote share, highlighting declining public confidence in its

governance.
« Congress showed a marginal vote share increase (2.08%), but it failed to

convert votes into seats.

5.3 Voter Turnout Trends

Voter turnout is a crucial indicator of public engagement in elections. The following
table shows the turnout trends in the 2020 and 2025 elections:
Election Year Total Voter Turnout (%)

62.6%
68.3%
Key Insights:
« The voter turnout increased by 5.7%, indicating higher electoral participation in
2025.
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« BIJP’s booth-level management strategy successfully mobilized its voter base,
contributing to its landslide victory.

5.4 Demographic Voting Patterns

Understanding how different voter groups contributed to the election outcome
is critical for analyzing electoral trends.

Voter Group Majority Majority Key Observations

Support in Support in
2020 2025
First-Time Voters BJP gained support through

(18-25 years) youth-focused campaigns & job-
related promises.

Middle-Class Mixed BJP Shifted to BJP due to

Voters dissatisfaction with AAP’s
governance.

Women Voters  [WAVa\3 BJP BJP’s welfare schemes like

Ujjwala Yojana & Free Ration
gained women’s support.

Traders & BJP BJP Continued to back BJP due to
Business economic policies & anti-
Community corruption stance.

Slum Dwellers & W:VA\ Split BJP made inroads by emphasizing
Poor Voters between BJP PM Awas Yojana & Direct Benefit
& AAP Transfers (DBT).

Analysis of Demographic Trends:
« BIJP successfully expanded its voter base among first-time voters, middle-class,
and women voters.
o AAP retained some of its lower-income voter base but lost significant ground
among urban professionals and business owners.
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5.5 BJP’s Performance Across Constituencies

BJP made massive gains in several key constituencies, especially in areas where AAP
previously dominated.
Constituency 2020 Winner 2025 Winner Vote Margin

AAP (Arvind Kejriwal)  BJP (Parvesh Verma)  +30,088 votes

Shakur Basti AAP BJP (Karnail Singh) +20,998 votes

Chandni Chowk .Y\ BJP +15,678 votes
AAP AAP (Retained Seat) +5,412 votes
AAP BJP +19,745 votes

Key Constituency-Level Insights:
o Arvind Kejriwal lost his own seat in New Delhi to BJP’s Parvesh Verma,
signaling a massive anti-AAP sentiment.
o BIJP captured strongholds previously held by AAP, particularly in urban and
semi-urban areas.
o AAP retained some seats in minority-dominated areas like Okhla, but suffered
heavy losses elsewhere.

5.6. Campaign Strategies: 2020 vs 2025

Factor 2020 Elections (AAP 2025 Elections (BJP Strategy)
Strategy)

Social Media Moderate use Highly aggressive, Al-driven
Strategy campaign

Booth-Level Weak Highly organized voter mobilization
Management strategy

Role of PM Modi Minimal involvement  PM Modi led BJP’s campaign
directly

S eI TN EI{ELTEAE Focus on free schemes  Focus on infrastructure & business-

friendly policies
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Corruption No major scandals BJP capitalized on AAP’s corruption
Allegations cases

5.7. Narrative Control & Digital Outreach

BJP’s 2025 campaign was far more aggressive compared to 2020, using Al-

powered digital tools and data analytics to shape the political narrative.
AAP’s 2020 Digital BJP’s 2025 Digital Campaign

Campaign
Use of Al & Data Analytics Limited

Extensive Al-driven voter

outreach
WhatsApp & Telegram Basic 50,000+ WhatsApp groups for
Campaigning micro-targeting
Automated Calls & No major use 5 million Al-generated calls
Personalized Messaging from Modi to voters
Misinformation Weak BJP ran a 24/7 war room to
Counteraction combat fake news

5.8 Impact of Governance Issues on Election Outcomes

AAP’s governance performance played a major role in the voter shift from 2020 to
2025.
Issue 2020 Public 2025 Public Impact on Elections
Perception Perception

Electricity & Positive Declining AAP lost credibility over
Water Supply delivery failures.

Law & Order Moderate Poor BJP’s focus on crime control
Situation won middle-class voters.
Pollution Moderate Poor AAP’s failure to curb
Management pollution hurt its image.
Corruption No major cases Multiple AAP’s voter base eroded
Allegations scandals due to scams.
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5.9 Summary of Key Statistical Findings

Metric 2020 Elections 2025 Elections Key Change

BJP Seats 8 48 +40 seats

AAP Seats 62 22 -40 seats

Voter Turnout 62.6% 68.3% +5.7% increase
BJP Vote Share 38.5% 47.15% +8.65% increase
AAP Vote Share 53.6% 43.57% -10.03% drop

Final Observations:
o BIJP achieved a historic victory with a near 50% vote share.
« AAP suffered a major decline due to governance failures and corruption
scandals.
o Congress remained electorally irrelevant in Delhi.

5.10 Summary: Why BJP Won and AAP Lost

Reason for BJP’s Victory Reason for AAP’s Decline
Modi’s Leadership & Direct Loss of trust due to corruption scandals
Involvement

Aggressive Digital & Al-Powered Weak crisis management by AAP
S EN (ML TR 1o PRI AR T o1 d B8 Failure to expand voter base beyond free
2o Lol ER T W0 VLS o1 g TR st e G ET [0 -B8 . Neglect of critical issues like pollution &

28



2020 vs 2025 Election Outcomes: Key Comparisons

70T w2020
= 2025
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Election Metrics

6. Conclusion

BJP’s victory in the 2025 Delhi elections was driven by a well-planned strategy,
including:

1. PM Modi’s Strong Leadership

2. Digital Outreach & Booth-Level Strategy

3. Weakening of AAP Due to Corruption Allegations

4. Hiren Joshi’s Effective Social Media Campaigns

This election proved that digital tools, grassroots mobilization, and a strong central
leadership can significantly influence electoral outcomes.
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